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EQUALITY

EQUITY

Equality = Sameness Equity = Justice
Equality provides the same thing for everyone. Equity is about fairness, and providing people
This only works when people start from the same with the resources and opportunities they
place, history and set of circumstances. need, given their history and set of

circumstances.

What is Bias? NLC LEAGUE

OF CITIES

The evaluation and association of

one group and its members relative
L] L]

o znether Explicit Implicit

Inescapable reality of humanity

We do have a choice over how
much we let bias influence our
actions.

Acting on bias can be
discriminatory and create negative
outcomes for particular groups
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CITY OF

COLLEGE PARK

 Incorporated in 1945
» Population ~ 32,000

» Home of University of Maryland

« 112 employees (no public safety positions)

* Fill 6-16 positions a year

* DPW has 45 employees

Afric./America
Latino

Other

White, C

City of College Park, Maryland
Department of Public Works Organizational Chart

Director - 123/5010

Robert L. Marsili

Dispatcher - 106/5010
Raphael A. Gamble

‘Administrative Assistant - 106/5010
Paula s. Greene

Fleet Supervisor - 114/5030
Harry (Ted) Sowers

Mechanic - 111/5030
Julius Ambe
‘Mechanic - 111/5030
Nicholas C. Hirsch

Procurement Specialist - 108/5030)
(Timothy W. Posey

=

oG
Frank Pacifico

-118/5010

Crew Supervisor, Solid Waste
112/5011,5023 & 5025
Willie J. Lynn

Brenda L. Alexander

Crew Supervisor, Operations & Faci
112/5012, 5015 & 5028
Benjamin V. Rivas

es

‘Sustainability Coordinator

Landscape Supervisor - 111/5020
Thomas A. Barrett

REFUSE ] [ RECYCLING ] LITTER CREW ]
'Motor Equip Op Il Motor Equip Op |
109/5011 107/5025
David L. Calhoun George A. Mack

'Motor Equip Op |
107/5011
Richard T. Cunningham

Motor Equip Op |
107/5025
Vincent L. Campbell, Ir.

[ BUILDING MAINTENANCE ]—

CUSTODIAN SERVICES ]

Facilities Maintenance

Lead Custodian - 104/5028
Marvin Johnson

lead - 109/5050)
Gittipan (Prao) Jansorn

(Groundskeeper - 107/502

Ruthven E. Mor

Custodian Worker - 101/5028.
(Thomas W. Redmond

Laborer - 102/5019
Moises Romero

Laborer - 102/5023
Welfred A. Jones

[ SIGNAGE ]—

Laborer - 102/5023
Morris 5. Ramsey

Laborer - 102/5011

Kevin L Wood David . Kyle
_{Labmev - 102/5025
Quentin Holton

Richard M. Wisdom

Laborer - 102/5011
rris

_{Laburer - 102/5025
Darryl Ha

Demond Washington

I
H
_[

Laborer - 102/5011

Demetrius A. Smith Steven Johnson

Motor Equip Op | Motor Equip Op |
107/5011 107/5025

_[Labmev - 102/5025

Laborer - 102/5023
[Antonio Smith

‘Motor
107/50
Timothy J. Keifline

Motor Equip Op | - 107/5015
Jorge (Arturo) Lopez-Garcia
Laborer - 102/5015

RRodney L. Henderson

YARD WASTE, LEAF COLLECTION

Equip Op |-
e AND STREET CLEANING

Motor Equip Op Il - 109/5014
Otis D. Gallop

(Motor Equip Op Il - 109/501)
George (Randy) Saunders

(Motor Equip Op Il - 109/501)
(Charles K. Eason

Motor Equip Op Il - 109/5012)
Brandon Jackson

Laborer 102/5012
(Corey Hill

Laborer - 102/5020
Alberto Marichal-Rivera
Laborer - 102/5020
Gerver Martinez-Romero
Laborer - 102/5020
Darmien Pulliam
Laborer - 102/5019
Vacant

Laborer - 102/5020
Vacant

[Temp. Laborer - 102/5020

(Temp. Laborer - 102/5020
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Goals of our project

= Raise awareness of implicit bias in any hiring process

= Take specific actions to reduce effects of implicit bias and
increase diversity throughout all levels of the workforce

= Measure effectiveness using baseline and future workforce
data (EEO-4)

“It's easier to de-bias organizations’ practices and procedures than to de-bias mindsets”

-Iris Bohnet, author What Works: Gender Equality by Design,

Equity and Diversity Priorities
College Park
1. Increase the number of racial minorities in management.

2. Increase number of employees who are bilingual in Spanish and
Mandarin.



https://www.amazon.com/What-Works-Gender-Equality-Design/dp/0674089030
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Action Plan- 30,000 Foot View

Review each phase

of hiring process

Identify where
implicit bias could
be a factor

Develop improved
processes

Implement
improved
processes

Require Implicit
Association Test for
interview panel

Provide training on
implicit bias

Develop metrics
and timetables to
reach each goal

Review and

compare measures

over time

Evaluate outcomes

Revise and repeat

Action Plan- Phases of Interviews

Advertising
Location

Neutrality of
ad language

How to Apply

Remove names
from apps

Ask relevant
questions

Rating Sheet

Select diverse
and trained
panel

Conduct
standardized
interviews

Debrief with
panel

Discuss biases

Measure # of
minority
applicants
offered
positions
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Races in College Park, MD (2016)

Races in College Park, MD

While alone

Black alone

White alone

Black alone

Asian alone
Hispanic

Two or more races

Native Hawaiian and Other
Pacific Islander alone

Other race alone

American Indian alone

49.2% (@E= 1T

18.1% §RE

14.8%
126% XD

3.5% @R

0.2% €

0.2% @D
0.03% €

Population Data by Ethnicity

The demographic data below is compiled from several sources using a specialized process developed by EMSI. Sources include
US Census Bureau annual estimates, birth and mortality rates from the US Health Depariment, and the American Community

Survey

DC-VA-MD-WV MSA Population Growth and Projections by Ethnicity

W 2015 Population M 2025 Population

35008

3000K

Race/Ethnicity

White, Non-Hispanic
Black, Non-Hispanic
White, Hispanic

Asian, Non-Hispanic

Two or More Races, Non-Hispanic

2015
Population

2,850,228
1,527,212
787,193
625,290
167,008

2025 Change % 2015 % of
Population Change Cohort
2,909,958 50,730 2% 46.49%
1,624,824 97,612 6% 2491%
925,296 138,103 18% 12.84%
729,985 104,005 17% 1021%
197,227 30,129 18% 2.73%
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College Park EEO-4 Data

8

Officers/Directors Professionals Technicians

= white male 1997 white male 2015 black male 1997 black male 2015 white female 1997 ® white female 2015 ® black female 1997 ® black female 2015

Resources

Gender Decoder for Job Ads
« http://gender-decoder.katmatfield.com/

« https://www.forbes.com/sites/hbsworkingknowledge/2016/12/14/how-to-take-gender-bias-out-of-
your-job-ads/#7b52c9e91024

Implicit Association Test
« https://implicit.harvard.edu/implicit/takeatest.html

National Leaque of Cities Racial Equity and Leadership Initiative
« www.nlc.org/REAL

Government Alliance on Race and Equity
« www.racialequityalliance.org



http://gender-decoder.katmatfield.com/
https://www.forbes.com/sites/hbsworkingknowledge/2016/12/14/how-to-take-gender-bias-out-of-your-job-ads/
https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
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