June 1, 2020
President William E. Spearman
President Elect Mary Joyce Ivers
Past President David Lawry
Past President William “Bo” Mills
Past President Ron Calkins
Re: Mid-Atlantic Chapter PACE Award Nomination
President William E. Spearman and APWA PACE Selection Panel:
We are pleased to present to you our nomination for the Presidential Award for
Excellence (PACE) for the calendar year 2019. It is with a wide range of emotions
that we look back upon 2019. A year of unfathomable loss, but also of recovery. A
year of accomplishment and resiliency. We hope that you find that our nomination
conveys our chapter’s commitment to promoting the strategic goals of APWA and
providing our membership with resources and experiences that will prepare them
for any challenge. We continue to utilize the Chapter Best Practices to focus on
those practices that require attention and to recognize practices that are
succeeding. While we believe our chapter has done a tremendous job this year, we
are always eager to learn from other chapters and national committees and
welcome suggestions and recommendations from our members and from this panel.
We are excited about the future of our chapter and we are excited about the future
of Public Works and we hope it shows in the activities and programs highlighted in
this nomination and on the many faces featured throughout this proposal.
If you should need any additional information, please do not hesitate to contact me.
Sincerely,
Sherry B. Earley, P.E.
Director, APWA Mid-Atlantic Chapter

MARYLAND
VIRGINIA
WASHINGTON D.C.
WEST VIRGINIA
Award Nomination
Presidential Award for Chapter Excellence

June 1, 2020
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Chapter Summary
Executive Summary
The APWA Mid-Atlantic Chapter comprised of membership from
Maryland, Virginia, West Virginia and the District of Columbia continued to
promote programs throughout 2019 that focused on resiliency and
sustainability. This was an overriding theme that resonated in our
communities and in Public Works agencies across the Chapter as we
continued to address issues related to sea level rise and flooding, renewable
resources and the challenges of recycling and solid waste disposal, as well as
water resources and aging infrastructure.
Building on our membership’s requests from the previous year for more
programs that focused on resiliency and sustainability in our communities
and leadership development in our ranks, resiliency was chosen as the 2019
APWA WRX Conference, theme and was the driving force behind many
community activities that were carried out in 2019.
However, perhaps most poignant, we were called upon to show a resiliency
like never before when, within a few short weeks of wrapping up the
conference, we were faced with the tragic loss of fellow coworkers and
friends on the afternoon of May 31st at Virginia Beach. An event that
forever changed us as a chapter and continues to influence each of us in our
daily thoughts and routines both at work and at home.
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1.) Innovative Programs and Efforts Implemented and Resources
Allocated to Support Chapter Capacity Impacting Members, Potential
Members and the Community in the Past Year
In 2019 the Mid-Atlantic Chapter continued to support previously
implemented innovative programs and efforts and allocate resources to those
to support our members, potential members and the community. Our
continued efforts ranged from what we believe are two of our most
impactful programs the Mid-Atlantic Public Works Institute and the
Public Works Academies to one of the most highly successful Chapter
Conferences yet.
We believe these initiatives continue to have immediate impacts on our
chapter capacity with the institute offering training and leadership skills for
our current members and the academies preparing our members of
tomorrow. The Chapter continues to find graduates of both programs
working within the ranks of our Public Works agencies.
The 2019 APWA WRX marked the Chapter’s 61st conference. The annual
conference continues to provide members with outstanding training and
networking opportunities and provides many non-members their first
exposure to what APWA has to offer.
In 2019 the Conference Planning Committee was determined to provide the
most exciting and innovative conference experience yet and they certainly
delivered. The conference re-imagined was unlike any previous conference
with an early reception on board a historic battleship, followed by the
conference’s technical sessions, exhibit hall and even a gallery showcasing
unique works of art contributed by chapter public works agencies, housed in
the newly opened hotel, The Main, in downtown Norfolk.
The committee was also committed to delivering an exceptional ROADEO
and they hit it out of the ballpark (actually, in the ballpark) with the event
being staged at Harbor Park, home of the Norfolk Tides, the local minor
league baseball team. The ROADEO event provided other innovative
opportunities to serve the community through a Touch-a-truck event
attended by local school children to an onsite job fair that was well received
by attendees and participating agencies.
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In addition, the Chapter provided resources in 2019 to offer new networking
events focused on young professionals as we continued to address chapter
capacity and the loss of staff through attrition facing many of our agencies
and our chapter membership. The Chapter also provided resources to many
local events directly impacting communities including community cleanups and stream restorations.
2.) Areas Addressed in the Past Year to Improve Chapter Capacity or to
Take the Chapter to the Next Level in Achieving Excellence
The Chapter’s commitment in 2019 to a conference that not only focused on
a single theme – resiliency – but would also showcase the theme in an
unprecedented setting was foremost in our goals to taking the Chapter to
the next level in achieving excellence. As outlined above, the conference in
2019 provided new and unique opportunities. The conference provided a
forum to showcase real life challenges of sustainability and resiliency in a
location that is at the forefront of addressing those challenges. The decision
to focus on this single theme was in response to member requests and
recommendations and what better setting to showcase it than in downtown
Norfolk on the Elizabeth River with tours of the Norfolk seawall,
participation in a bike share program, and learning about Norfolk’s
stormwater pump stations and floodgate systems.
The Chapter received a tremendous amount of positive feedback from
existing members and new members applauding the venue and the focus of
the technical sessions. We are confident that the success of this event will
spur new and renewed interest in APWA.
The Chapter is also excited to recognize three of its members that are active
on national APWA Committees and committed to taking the chapter to the
next level. Matt Villareale is on the Facilities and Grounds Committee and
James Patteson is chair of the Center for Sustainability Committee. Kirstin
Runberg-Platt, GISP, ENV SP is on the Asset Management Committee.
In addition to the chapter conference, the chapter also focused on our young
professional members sponsoring two YP networking events during 2019.
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Both events were well attended, and we anticipate more focus on our YPs in
2020.
The Chapter continues to provide, as part of membership, the Chapter
Works Weekly and the Quarterly Newsletter. These publications are
electronically provided to every Chapter member and are full of information
regarding upcoming events, and informative articles written by our
members, allowing them an opportunity to showcase their organization’s
accomplishments and challenges. The publications also provide job postings
and other learning opportunities, all specifically catered to the requests of
our members.
In addition, the Mid-Atlantic Chapter’s Twitter account and Facebook
page continue to be utilized to feature current events and accomplishments.
These social media platforms provide yet another innovative opportunity to
reach our members and to capture the attention of new potential members,
especially our new young professionals through tweets and posts.
We believe these efforts are important to reaching our current membership
and reaching new potential members as we recognize and embrace the
impact of social media.
The Mid-Atlantic Chapter of APWA is proud to submit its nomination for the
Presidential Award for Chapter Excellence for calendar year 2019. We trust
that the review committee will look favorably upon the accomplishments that
our chapter has achieved again this year in our efforts to remain resilient and
to provide the services and support needed by our stakeholders.
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2019 -2020 Chapter Board of Directors

I.

Membership:
A. Membership gain/loss and retention:

The Mid-Atlantic Chapter membership levels in calendar year 2019
continued to grow with the Chapter achieving a record number of members
again during the calendar year. Membership in mid-year reached 939
members! We continue to reach out to potential members through
networking activities, co-sponsored activities, and enhanced advertisement of
the PWX, Chapter Conference, and Chapter sponsored educational
opportunities. The Chapter also continues to review our membership database
to identify organizations with prior memberships that have not renewed and
to reach out to those organizations to consider renewing. Our continued goal
is to increase membership levels and to focus on activities to attract new
members. Workshops, lunch-n-learns, networking events, and the annual
conference continue to be held in varying or rotating locations making them
accessible to more members.
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B. Recruitment Efforts and Programs:
In 2019 the Chapter continued many of its previously successful recruitment
efforts as follows:
●

●

●

●
●
●

●

●

●
●

Sending invitations to non-members to attend the annual
chapter conference in May and informing them of the discounts
for APWA members. Non-member fee to include a one-year
membership in APWA.
Engaging non-members in various activities at the annual chapter
conference, such as the annual scholarship golf fundraiser
tournament, equipment rodeo, and chapter social mixer.
Providing additional opportunities for networking throughout
the year at presentations that were open to members and nonmembers alike.
Some offering networking opportunities
following the programs.
Extending invitations to non-members to the Chapter Golf
Tournament which is our annual Scholarship Fundraiser.
Extending invitations during the annual conference to nonmembers to join the Chapter.
Seeking out non-member vendors and consultants and inviting
them to exhibit at the conference and informing them of the
discounted rate for APWA members.
Publicizing the chapter scholarship program to members in the
Chapter Works Weekly and the quarterly Newsletter with the
qualifying criteria for the scholarship that the applicant or
applicant’s parent must be an APWA member.
Continuing to monitor the group agency vacancy reports and
contacting agencies with recent vacancies and reminding them of
the benefits of a group membership.
Making membership applications readily available at the annual
conference and at all chapter sponsored events
Inviting local public works professionals to board dinners and
meetings being held in their area to introduce them to the benefits
of membership.
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●

●

Demonstrating value of APWA membership by applying higher
rates to non-members to participating in the Public Works
Institute.
Continuing to co-sponsor events with other similar professional
organizations in order to reach a larger pool of potential
members.

C. Evidence of Innovative Membership Development and Retention
Efforts:
While our membership numbers continued to grow in 2019 to record setting
figures, the Chapter remained focused on opportunities to co-sponsor
networking events, presentations and other activities throughout the year to
provide educational opportunities and services to members as well as to take
advantage of the opportunity to expose members of other organizations to
APWA. Most of these events provided for Continuing Education Credits
which continues to be an important factor in retaining current members that
are required to obtain CEUs throughout the year. Detailed information on
these events are included in Section II of this application.
2019 also saw the Chapter continuing its sponsorship of the Public Works
Experience (PWE), previously the Baltimore Public Works Museum. By
becoming a founding member, the Mid-Atlantic Chapter will be permanently
recognized in the PWE. Membership also provides “increased public
awareness about Public Works, workforce development through
education and great advertising”. We are excited about the opportunity to
be a part of this innovative endeavor and believe it is another great opportunity
to showcase the Mid-Atlantic Chapter to those attending the PWE.
The Chapter continues to offer the Mid-Atlantic Chapter Works Weekly as
well as the Quarterly Newsletter. The electronic newsletter allows members
to receive weekly news from the Chapter via email without being bombarded
throughout the week with separate emails concerning chapter events and
opportunities. The Weekly notification includes information on upcoming
events, job opening links, information on awards and scholarship programs
and sponsorship information all in a consolidated once weekly format with
hyperlinks to related events and information sources. The Quarterly
Newsletter provides a roundup of activities and events and an opportunity for
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members to showcase activities and accomplishments at their individual
agencies. The Chapter also provides regular posts on its Facebook page as
well as the Twitter account to engage members.

II.

Service to Chapter Members:
A. Number of Members Attending Meetings/Events

Chapter sponsored activities provided during the year continue to be well
attended and well received:

• The Old Dominion University Civil and Environmental
Engineering Visiting Council’s “What Does the Future Hold” is an
annual event for the Visiting Council that the Mid-Atlantic Chapter cosponsored again this year. During the event, participating localities
present upcoming projects and initiatives in the Hampton Roads area.
The popularity of the program seems to continue to grow each year and
is always well attended by area consultants, contractors and local Public
Works agencies.

• The chapter sponsored a reception at Kells Brewery during PWX in
Seattle. There were 5 sponsors and approximately 20 attendees and a
good time was had by all.
● The Chapter’s Emergency Management Committee and Hampton
Roads Activity Committee co-hosted with the local chapter of
American Society of Civil Engineers (ASCE) the “Emergency
Management Practices in Hampton Roads” Lunch-n-Learn.
Speakers included the Region 5 Coordinator for Virginia’s Department
of Emergency Management along with a panel of local emergency
management coordinators. The program had 36 attendees.
● The Chapter sponsored for the fourth year “The Year Ahead: Locality
Projects in Central Virginia” in Henrico County. Attended by 26
members, all heard from Public Works and Public Utilities agencies
throughout central Virginia on the upcoming year’s design and
construction projects.
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● The Roanoke Regional Public Works Academy once again sponsored
the Roanoke Regional Equipment Roadeo on April 10, 2019 with 90
participants.
● The Hampton Roads Activity Committee co-hosted with the local
chapter of ASCE “The Fantastic Fall Function”. Speaker, Glenn
Oder, Executive Director of the Fort Monroe Authority, provided a
fascinating discussion on the Importance of the Infrastructure to the
Development of Fort Monroe followed by a networking social at the
Bull Island Brewing Company. There were 40 attendees
● The Young Professionals Committee hosted a Networking Happy
Hour in Central Virginia with 15 attendees.
● The Young Professionals hosted a Networking Happy Hour in
Northern Virginia with 8 attendees.
● The Public Works Institute hosted 108 participants in 2019 with 23
graduates.

● The Public Works Academy continues at three locations in the
Hampton Roads Area of Virginia:
New Horizons (Hampton/Newport News) –
College and Career Center at Pruden (Suffolk) –
Virginia Beach Technical and Career Education Ctr –

24 cadets
11 interns
20 cadets
5 interns
28 cadets
15 interns
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● The Chapter sponsored Golf Tournament is our annual Scholarship
Fundraiser and was held at the Sewell’s Point Golf Club during the
annual Chapter Conference. There were 38 registered golfers for the
event as well as a few walk-ons the day of the event.

● The 61st Annual Chapter Conference and Equipment Show was
held on May 14th through the 17th at the Main in Norfolk Virginia and
hosted 264 attendees. The conference included approximately 90
exhibitors manning 57 booths and 13 sponsors. 123 equipment
operators from across the region participated in the rodeo. This
represented one of our most successful conferences to date.

All chapter planned activities were well received with many offering
Professional Development Hours (PDHs) which has proven to be a
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very effective way to attract non-members to Chapter supported
learning sessions.

2019 PRESIDENTIAL AWARD FOR CHAPTER EXCELLENCE
13

APWA Mid-Atlantic Chapter Reception- Seattle PWX
Tuesday, September 10, 2019
6:00 – 8:00 p.m.
Reception Sponsors:

We hope you will take advantage of this great opportunity to meet with your
fellow APWA attendees and colleagues for a most memorable evening.

Kell’s Irish Restaurant and Bar
Kell's Irish Restaurant is less than a mile from the Washington State
Convention Center.
Kell's Irish Restaurant
1916 Post Alley
Seattle, WA 98101
816.472.5454
Visit Kell's website

The chapter is hosting the reception, with appetizers served the first
hour. No reservation needed. Participants are responsible for drinks
and entrees.
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FANTASTIC FALL FUNCTION
co-hosted by APWA and ASCE
September 26, 2019 at 4:00 p.m.
LOCATION:
Bull Island Brewing Co.
758 Settlers Landing Road
Hampton, Virginia
Located next to Crowne Plaza on the waterfront. Parking in the deck above the
brewery is free.
Program Description:

SPEAKERS
Glenn Oder
Executive Director of the Fort Monroe Authority
The Importance of the Infrastructure to the Development of Fort Monroe
A networking social will follow the session.
Sponsored by:
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B. Member to Member Outreach
The Chapter continues to provide a variety of outreach opportunities
for members throughout the year:
• Presentations to the graduating Civil Engineering class at Old
Dominion University in Norfolk, Virginia concerning career
opportunities and the benefits of being professionally involved with
APWA was provided again this year by a member of the Chapter’s
Board of Directors. It is anticipated that this will continue to be an
annual occurrence with a goal to expand to other local universities.
• The chapter membership committee sends out monthly welcome
letters to all new chapter members. The letter provides new members
with basic information about APWA and the chapter and encourages
members to register and logon to their free APWA online account for
full benefits and information.
• An annual membership meeting is held during the chapter
conference to promote more involvement by members.
• For the first time this year, a job fair was included in the ROADEO
event at the WRX conference and was well received.
• As noted in the previous sections above, the Chapter sponsored
educational and networking events throughout the year providing
opportunities for membership networking and obtaining Professional
Development Hours.
Mid-Atlantic Public Works Institute
The Mid-Atlantic Public Works Institute completed another successful
year in 2019 through collaboration with Virginia Tech. The Chapter was
excited to report all sessions sold out. Response to the institute has been
phenomenal and many attendees return as instructors. Sessions continue to
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focus on supervisory and management needs of first-line supervisors and up
and those aspiring to be better leaders.
The Chapter leaders select the volunteer Institute instructors from the current
membership where they get as much, if not more, out of being able to share
their insights and experiences with the students. A true testament to the
impact of the institute is the return of previous graduates to teach at the
institute.
See more at: http://www.cpe.vt.edu/mpwi

Welcome
The Mid-Atlantic Public Works Institute provides necessary training for those in, or
aspiring to be in, key leadership positions in the public works field. Whether you are
a team member on a small project or managing a multi-million-dollar budget, it
means coordinating, communicating, scheduling, and maintaining focus. Blending
academic theory with the real-life processes, technologies, hard and soft
management skills, and the best learning methodologies, MPWI can empower you to
become a more effective leader and team member and to be confident in your ability
to strategically execute projects and programs.

Mission
The mission of the nationally approved Mid-Atlantic Public Works Institute is to
"strengthen public works organizations by preparing leaders through professional
development, education, and networking opportunities"

Thanks to our sponsor!
Platinum
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Newsletter
The Chapter’s quarterly newsletter, Chapter Works, is disseminated via email to all members and some subscribing non-members. Many of the PACE
requirements are met or discussed in Chapter Works which is devoted to
chapter and national APWA activities, events and people. The newsletter is
generally 12 to 15 pages in length and includes color pictures throughout the
publication. The newsletter has a wide circulation throughout the MidAtlantic Chapter region with nearly 1,000 people receiving the newsletter.
Notices of chapter conferences and events are included in the newsletter as
well as educational articles, job postings and a welcome to new members. The
newsletter also offers a great opportunity for agencies throughout the chapter
to provide articles on agency programs, challenges and successes. The
newsletter is distributed by e-mail which has reduced our printing costs and
increased the possibility of sharing the news with more people. In addition to
the newsletter, the chapter has created both a Facebook page and Twitter
account to provide other innovative ways to disseminate current information.
In our goal to attract younger members, outreach through social media seems
to be well received.
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Website
The Chapter continues to update and improve efficiencies with the Chapter
website. A wealth of information is available on the site to members and nonmembers. The site is continually updated to provide the latest information to
our members, announce upcoming events and activities, provide registration
links for events, webinars and other activities and to provide important links
to the APWA National website. Employment opportunities are posted on the
site, as well as archived information, including past newsletters and
conference information. The membership roster is available on the site and
has proven an important tool in determining agencies and areas to focus on
for new membership efforts.
APWA Chapter Works Weekly
The Mid-Atlantic Chapter continues to provide the Chapter Works Weekly.
The weekly format was developed to consolidate news and upcoming events
into one announcement and streamline the electronic communications that our
members received about chapter activities. Chapter Works Weekly is
disseminated each week via email to all members. The Weekly also provides
opportunity for member comments and feedback on news and events.
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Leadership Training
The chapter participates in leadership training at both the national and local
level. The Chapter sends 2 members to attend the APWA leadership
training in Kansas City whenever it is offered.
The Chapter Board holds a strategic planning session in the fall of each
year. During the session chapter priorities and goals are reviewed and
updated. The board worked on creating measurable objectives and focusing
on attaining the chapter’s three identified goals of Recruiting Young
Professionals, Membership Outreach and Education.
As previously discussed, the Chapter continues to support and participate in
the Public Works Institute offering leadership training through 3-day
instructional sessions held in the spring and fall of each year. The institute’s
popularity continues to grow with sold out sessions in 2019.
C. Chapter Best Practices
A completed copy of the Chapter Best Practices has been submitted with this
nomination. The Chapter is dedicated to maintaining best practices
throughout the year and uses this tool during strategic planning sessions each
fall.
D.

Chapter to Chapter Outreach

Regular updates through our Council of Chapters Delegate representative and
APWA National committee representatives often provide key information on
other chapter activities and goals. This information is often used during our
annual strategic planning exercises to promote new member activities.
The chapter works with other adjacent chapters and includes them on the
mailing list for our annual conference, particularly those that are
geographically located near us, such as North Carolina. The chapter has
shared its newsletter and advertising program with other chapters as well.
Training opportunities are also shared between neighboring chapters.
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E.

Chapter Diversity

The Chapter continues to provide programs, platforms and events that
encourage diversity and inclusion. By utilizing our variety of informational
platforms such as Facebook and Twitter, the chapter continues to expand
its audience, making members of all ages and from all backgrounds feel
included.
Other chapter initiatives that provide an inclusive environment of creativity
and innovation include the Public Works Academy (PWA) and the Public
Works Institute (PWI). The PWA provides training and an internship
opportunity for high school level participants and lower-cost training for
current Public Works employees. The program is open to all students
regardless of race, gender, age, or experience and the program has
successfully graduated hundreds of students. The PWA instructors are
found in all facets of Public Works agencies throughout the Chapter. The
chapter is a member organization of the PWA and provides sponsorship of
the academy.
The PWI also provides training to members of Public Works agencies that
include all levels of professional experience and all backgrounds. The
diversity of participants and the inclusive nature of both programs is
paramount in their ongoing success.
The annual conference also provided the perfect platform to conduct a panel
discussion around diversity in the workplace:
Three trailblazing leaders from the APWA Mid-Atlantic Chapter discussed the
path to success, the obstacles they encountered and the accomplishments
they achieved. The Director's Diversity Roundtable invited three guests to
share the stories of their personal path to the Directorship. The panel
included Gaynelle Hart, City of Lynchburg; Bobby Vincent, City of Richmond;
and Rudy Chow, Baltimore City. All three of the guests achieved their
Directorship as a minority employee in a white male dominated field. Nell
Boyle, the Sustainability Coordinator for the City of Roanoke, was the
moderator of the event.
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As experts in their
field, the panelists
shared some thoughts
in closing. The
audience enjoyed the
fresh and candid
dialogue of these
experienced
professionals whose
leadership is
cultivating a new
Rudy Chow, Bobby Vincent, and Gaynelle Hart
generation of Public
discuss the changing face of Public Works
Works employees,
where everyone can contribute and grow.
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E.

Young/Emerging Professionals

The Young Professionals group participated in several Chapter sponsored
events throughout the year and provided two networking opportunities during
the fall. The first of these was a Networking Happy Hour in Richmond,
Virginia on October 3rd and the second was another Networking Happy
Hour in Vienna, Virginia on November 12th. Attendees from both the public
and private sectors shared experiences on career path development and
lessons learned on projects. The Chapter continues to consider ways to attract
emerging young professionals into APWA. The continuation of the chapter’s
Facebook page and Twitter account as well as consideration of conference
presentations are ways the Chapter continues to try to appeal to our YPs.

YP Group at networking event
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October 3, 2019, 5:30 - 7:30 PM
Parking: The Lickinghole Creek Tap House is located in the Shockoe Bottom area of
downtown Richmond, VA. Plenty of free street parking is available in addition to several
pay-to-park options nearby.

RSVP Here!

Get Involved
Are you interested in getting involved with more Young Professional activities? Do you
have ideas for social events or volunteering activities?
Let us know!
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As discussed previously, the Chapter also continued its sponsorship of the Public
Works Academy that strives to introduce students at the high school level to
opportunities within Public Works. Many of the academy cadets go on to successful
careers with local agencies.

III. Advancement of Public Works and Sustainability:
A. Awards/Recognition Programs
The Mid-Atlantic Chapter continues to promote a very robust awards and
scholarship program. In addition to being eligible for national awards the
chapter has developed the following awards to recognize those within our
ranks that are making an impact:
● Judith Mueller Local Government Service Award
To give formal recognition of an honorary character to persons who
have continuously served a local public agency in an official capacity
for a long term of years. Those persons who have honorably and
efficiently served a single local public agency in an official capacity
continuously for 20 or more years. Members in good standing of the
APWA for 15 years or more years.
A single local public agency means a city, village, borough, town,
township, county or special district but not a state or the federal
government.
Persons determined to be eligible will be sent the appropriate
questionnaire by their chapter. The award shall be made during
National Public Works Week by the Chapter President or appointee at
some other appropriate time and place as determined by the Chapter
Executive Committee.
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• Donald S. Frady Award
Presented annually to recognize individuals who are employed in
public works in a position below the supervisory level or outstanding
achievement in local government service. Nominee must be a full-time
employee of a Mid-Atlantic chapter unit of government, be employed
below the supervisory level and endorsed by two or more municipal
officials. Presented at the annual chapter conference.
● Robert S. Hopson Leadership Service Award
Presented annually to recognize a Mid-Atlantic chapter public works
official working at the supervisory level for outstanding service and
meritorious achievement in local government service. Nominee must
be employed by a public works agency and at the first or second
supervisory level (excludes Division Director and above). Nominations
can be made by Board members or by individuals and submitted to the
Awards Committee. Presented at the annual chapter conference.
● Chapter Distinguished Service Award
Presented to individuals who have performed distinguished service in
support of chapter activities. The Chapter Board of Directors selects a
recipient for this award. It shall not be required that service be
performed in the same year of the award. Existing Board members are
not eligible. This award does not have to be awarded each year.
Presented at the annual chapter conference.
● Contractor of the Year
To recognize outstanding work done by a contractor for a unit of
government in the Mid-Atlantic region. Presented at the
annual chapter conference.
● Consultant of the Year
To recognize outstanding work done by a consultant for a unit of
government in the Mid-Atlantic region. Presented at the
annual chapter conference.
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● Projects of the Year
To recognize outstanding projects completed during the year.
Guidelines should follow national APWA guidelines and the categories
outlined on their website. Presented at the annual chapter conference.
Nominees may be endorsed to the national award program if they meet
all national submission requirements.
● Public Contact Customer Service Award
To recognize any supervisor or non-supervisor of a governmental
chapter member organization that provides continuously
outstanding customer service to the public. Service via telephone,
written communications, or personal contacts are all eligible for
consideration. Period of outstanding service should exceed five
years but need not be in the same position. Both non-supervisory
and supervisory time can count in the 5 years. Nominees do not
have to be APWA members. One nomination is allowed per
governing unit per year.
● Non-public Contact Customer Service Award
To recognize any supervisor or non-supervisor of a governmental
chapter member organization that provides continuously outstanding
customer service to personnel within an organization providing public
works services. Supply, financial, data processing, vehicle support, and
other support functions all qualify for this recognition. Period of
outstanding service should exceed five years but need not be in the
same position. Both non-supervisory and supervisory time can count
in the 5 years. Nominees do not have to be APWA members. One
nomination is allowed per governing unit per year.
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● Public Works Hero
Public Works individuals, in the course of their work, engage with the
community daily. Many times they serve as first responders assisting
the public. This award is to recognize Public Works employees who
go above and beyond and through their outstanding achievements make
the difference between life, death, and serious injury. Acts that
occurred within the last 24 months are eligible for recognition.

And the winner is….

All nominees and award winners are recognized during the awards ceremony
at the annual Chapter Conference. Winning individuals/organizations are
presented with award trophies.
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● Public Works agencies from across the Chapter participate annually
in the APWA ROADEO challenge at the annual chapter
conference. First, second, and third place winners in seven different
categories were recognized at the 2019 conference.

Recognition at the annual ROADEO – Outstanding Operators from across the Chapter

● Several nominations were submitted to Nationals for consideration
in 2019 along with a Top Ten Leader of the Year nomination.
Our 2019 Top Ten Leader of the Year award recipient was
Rudy Chow, P.E, Director, Baltimore City DPW. Rudy was
recognized at the PWX Awards ceremony in Seattle.

Rudy Chow receives Top Ten Leader of the Year award
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● The Mid-Atlantic Chapter continues to follow the Best Practices for
Chapter Capacity Building in order to recognize chapter strengths and
deficiencies and to set goals each year for addressing deficiencies and
to build on our strengths. As a result, the Mid-Atlantic Chapter is proud
to be a PACE award recipient for 14 consecutive years.

Mid Atlantic Chapter at 2019 PWX receiving PACE award
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B. Public Works Promotion
National Public Works Week

PWW – Let’s Celebrate!

Almost every jurisdiction in the chapter celebrates national public works week
in some way. Several municipalities throughout the Chapter sponsor open
houses and celebrations during the week. Employee appreciation breakfasts
and lunches, activities for students, and employee recognition awards are just
a few examples of how agencies are working to raise awareness about the
many services they provide. Other localities gave presentations to local City
and County boards to highlight the many services and projects provided by
their Public Works departments.
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The Prince William County DPW celebrated National PWW with a
special event for elementary students.
The City of Baltimore DPW hosted their annual Employee of the Year awards
ceremony during NPWW where the National APWA and Chapter presidents
are invited to speak on behalf of APWA Mid-Atlantic.

Baltimore City DPW Celebrates National Public Works
Week
Award-winning agency crowns its annual Employee of the Year, as Director
Chow named 2019 APWA Top Ten Public Works Leader

Baltimore City Department of Public Works
The Baltimore City Department of Public Works (DPW) commemorates
National Public Works Week each year by crowning one employee as its DPW
Employee of the Year. At a ceremony on May 23, American Public Works
Association (APWA) officials joined DPW Director Rudolph S. Chow, P.E., and
a standing-room only crowd to announce the winner, Community Liaison
Raquel Robbins.

Employee of the Year, Raquel Robbins
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Baltimore DPW Employee of theYear

APWA President William "Bill" Spearman, P.E., then President-Elect, delivered
the keynote address for the event. Kenneth M. Eyre, P.E., Past-President of
the APWA Mid-Atlantic Chapter, also spoke to the employees, guests and
dignitaries on hand.

C. Professional Development
The chapter supports development of its members and advancement of Public
Works through a host of educational opportunities provided through the
Public Works Institute, Public Works Academy, seminars, workshops
and the annual conference. As described earlier in this document, lunch
and learn sessions and networking opportunities were offered throughout the
calendar year. Many of those sessions included an opportunity to earn
professional development hours (PDHs) and were co-sponsored by other
professional organizations providing a great opportunity to network and
showcase the benefits of APWA membership.
Public Works Institute
As outlined earlier, the chapter continues to support the highly successful
Public Works Institute. The mission of the nationally accredited Mid-Atlantic
Public Works Institute is to "strengthen public works organizations by
preparing leaders through professional development, education, and
networking opportunities”. Receiving the Certificate of Completion in Public
Works Leadership from the Mid-Atlantic Public Works Institute requires
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completion of 90 hours of classroom training. Upon successful completion,
participants receive 9.0 Continuing Education Units (CEUs) from Virginia
Tech. The 90 total hours for certificate completion are divided into the
following four separate three-day sessions:
Session I: Introduction to Supervision
Session II: Leadership and Management
Session III: Finance, Law, Media, & Communications
Session IV: Executive Leadership
Public Works Academy
The Chapter continues to support the Public Works Academy with curriculum
that continues to promote Public Works at the high school level and beyond.
The curriculum ensures a well-trained work force into the future. The
Academy operates at three locations in Hampton Roads: Virginia Beach,
Newport News, and Suffolk and a fourth in Blacksburg Virginia. The
Academy has graduated numerous cadets over the years that have gone on to
successful Public Works careers.
The Public Works Academy presents educational opportunities and training
for those coming into the public works field or already employed by public
works. The academy is incorporated and has its own board and leadership
made up of a diverse group of professionals. The technical training program,
has continued partnerships with Virginia Department of Transportation, the
local community college and regional training centers to provide training
sessions for their workforce including courses on heavy equipment operation,
snowplow operation; repair of utility cuts, principles of asphalt and of
concrete, installation and repair of brick and stamped asphalt pavers, chainsaw
operations and safety, construction inspection, urban drainage design,
roadway safety, construction mathematics, surveying and GPS data gathering.
About the Cadet Program - HRPWA
This two-year, hands-on program is geared toward high school students
participating in The Pruden Center, Virginia Beach Technical and Career
Education Center, and New Horizon’s Career and Technical Education Center
programs. The Public Works Academy Cadet Program consists of courses
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teaching the basics of 32 major areas of work within the Department of Public
Works and Utilities. Each class is taught by a subject matter expert from that
area of work. The classes and field trips last approximately two and a half
hours and meet once a month. Students are required to complete a paid
summer internship program with Public Works or Utilities, or a member
organization of the Public Works Academy.
Students that are recommended by their teacher and accepted into this
program after an interview process will be required to meet some basic
criteria. 1) Complete an application; 2) Have good attendance; 3) Maintain
their Career and Technical course average of a ‘C’ or better; 4) Complete a
paid summer internship; and 5) Display good work ethics. If these conditions
are not met, a student will be released from the program.
Upon successful completion students will receive their certificate, which
among other benefits, will highlight them as first priority for public works and
utilities positions. In most cases, positions will be available immediately after
program completion.
The program is open to all students regardless of race, gender, age, or
experience and the program has successfully graduated hundreds of students
from all walks of life. The Mid-Atlantic Chapter continues to support the
Academy through member participation in the training sessions as well as an
annual sponsorship of the program up to $6,000.

PWA scholarship winners
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The Chapter also continued the sponsorship of the Roanoke Regional
Public Works Academy. Each local member of the academy is
responsible for a training event every other month. On April 10, 2019 the
Roanoke Regional Public Works Academy hosted their annual Roanoke
Regional equipment rodeo. The event was held at the Berglund Center and
had 90 participants.

Rodeo participant takes the challenge of speed and accuracy with the Street Sweeper.

Strategic Planning Retreat
The Chapter also offers education and training for executive committee
members at the annual strategic planning retreat. The 2019 retreat was
held at Wintergreen Virginia and the strategic planning meeting was
facilitated by Tammy Bennett, APWA Director of Membership and
Engagement
Student Scholarship Program
The Chapter continues its annual scholarship program to award up to 3
separate scholarships of $2,000 each to deserving students seeking a
degree in a public works related field. Scholarships are open to high school
seniors or students currently enrolled in college. Scholarship applications
were made available in fall of each year and the scholarship recipients are
announced at the annual Chapter Conference in the spring. The program is
only open to students that are members of the APWA Mid-Atlantic Chapter
or whose parents are chapter members. A letter is provided to each scholarship
recipient advising them of their scholarship award and to invite them to the
annual conference to be recognized.
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D.

Promotes Sustainability in Public Works Management

With Resiliency as the theme for the reimagined 2019 Chapter Conference,
sustainability was a major topic at technical presentations and in roundtable
discussions. Almost all of the over 48 presentations provided insight or
discussions pertaining to sustainability. Ranging from resiliency of
stormwater/flood control to sustainability of street trees, sustainability was in
the forefront.
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AWPA WRX Conference
The Sustainability Committee is undoubtedly the most active committee in
the chapter and conducts regular telephone conference meetings on the 4th
Monday of each month. The Committee also meets in person at the annual
chapter conference. The Sustainability Committee functions as a bridge
between the APWA Center for Sustainability and the Mid-Atlantic chapter to
promote sustainability best practices and help address pressing sustainability
issues facing Chapter members.
The committee has contributed several articles to the Chapter Newsletter
concerning the incorporation of sustainability in our work. They have also
contributed to the Public Works Institute by presenting a session on
sustainability “The Game of Floods” which sets up 90 minutes of role playing
with assigned budgets and making decisions about protection of a fictitious
city’s assets from imminent flooding. The attendees were very engaged and
lots of discussion continued into the session breaks. Because the session was
so well received, the committee plans to submit an abstract for a similar
session at the next chapter conference.

Sustainability Committee at a Networking Event
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E. Advocacy Outreach
The Chapter continues to search out opportunities to promote Public Works
with our elected officials and other industry-related societies and
associations. Many agencies provide presentations to their local officials or
invite them to community events to advocate for public works. One
example was the Washington DC DPW’s inclusion of their local city council
members during a National Public Works Week touch-a-truck event. This
gave public works staff and the community an opportunity to meet elected
officials and an opportunity for officials to see and learn about the resources
of their public works agencies.
The Chapter’s past president, Ken Eyre, presented on Advocacy during a
public works roundtable at the Maryland Municipal League conference in
June. The conference is attended by hundreds of Maryland city and town
officials and offered a great opportunity to advocate for public works and
showcase the many benefits of membership in APWA.
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On May 22, 2019, an Industry Open House hosted by Public Works
Experience (PWE) was held at the Baltimore Public Works Museum. As
noted previously, the Chapter is a charter founding member of the PWE,
contributing to new capital improvements to the existing museum. Ken Eyre
attended the open house representing Chapter President Don Cole and the
Chapter. Ken provided APWA Advocacy materials at the Chapter display
booth during the PWE Open House.
The PWE Board of Directors is fully committed to filling this educational
and advocacy gap, creating the Public Works Experience, to deliver:
• The important messages about public and environmental health for
everyone.
• Relevance with the current state of aging infrastructure, people need
to understand why the costs are going up.
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• A one-of-a-kind mission – we know of no other comprehensive
infrastructure educational attraction.
• A STEM-focused educational program that encourages kids to pursue
study in the technical practices within Public Works. And of course,
Public Works offers diversity of job opportunities, regardless of
educational background!
• An amazing facility, situated in a premium location, for maximum
accessibility and to promote advocacy for the public works
industry

PWE Industry Open House Display
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IV. Service to the Community:
A. Education Outreach Programs
At the Chapter’s annual conference, the Conference Committee once again
arranged to have area school children attend and witness the ROADEO.
Equipment vendors and volunteers described the equipment to the students
where they were able to see close-up some of the course testing, such as the
street sweeper and knuckle-boom operations. The Chapter continues to
engage the community, expanding the awareness and appreciation for public
works starting at a young age.

The ROADEO not only provided opportunities for the younger set, but also
provided opportunities for APWA members in attendance by hosting a job
fair on site with member agencies on hand to provide information regarding
employment opportunities.
As highlighted earlier, the chapter has partnered with local community
colleges and technology centers to provide the hugely successful Public
Works Academy. Again, the academy program offers a unique opportunity
to high school students looking to enter the Public Works field, but not
necessarily seeking a college degree. The Mid-Atlantic Chapter continues to
provide up to $6,000 annual sponsorship to the program for student
scholarships.
The Chapter was excited to offer again this year $2000 scholarships to three
deserving students seeking college degrees in fields related to Public Works.
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B. Community Service Programs
Many chapter members participate annually in a host of environmental and
sustainability programs throughout the region.
Local public works
departments are involved in recycling programs and environmental education
programs such as Clean the Bay Days, stormwater medallion programs, adopt
a street program, tire amnesty and recycling days and other litter control
programs. These programs are always well received in the communities and
well attended throughout the region with Public Works departments from
almost every city, county and town in the Mid-Atlantic region participating.
The Chapter once again sponsored a canned food drive at the Chapter
conference in support of the local food bank and the Chapter provided a
$5,000 donation to the United Way fund established for families of victims
of the Virginia Beach tragedy. The Chapter also continues its commitment to
the Public Works Experience as a founding member:
Where can you take friends, family and school groups to learn more
about Public Works and their service to a community? Try The Public
Works Experience located at the former Baltimore Public Works
Museum.
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RESILIENT
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LaQuita C. Brown
Ryan Keith Cox
Tara Welch Gallagher
Mary Lou Gayle
Alexander Mikhail Gusev
Joshua O. Hardy
Michelle "Missy" Langer
Richard H. Nettleton
Katherine A. Lusich Nixon
Christopher Kelly Rapp
Herbert "Bert" Snelling
Robert "Bobby" Williams

We will never forget.
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