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Everyone in a community plays an important part in our day to day lives and we are all 
interconnected.  That interconnectivity is one of the reasons community resilience is a recognized 
critical national priority. Does your community have a plan?  Is your public works department ready 
to respond in an emergency?   This workshop will help you get started in planning, whether you are 
in a leadership role or not.  The workshop provides an overview of community resilience planning 
targeted for those in public works who are just getting started with their planning efforts.  We will 
communicate the steps involved in developing a community resilience plan using the NIST 
Community Resilience Planning Guide as a framework.  This workshop will focus on three key initial 
steps in developing your community resilience plan – forming your team, understanding the 
situation, and developing your unique community strategy.   
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Planning for the social and built environment critical needs 

Attendees will learn how to form a collaborative team within the community involving key 
stakeholders and take a deep dive into linking the social functions of the community to the built 
environment.  To build an effective plan, we need to understand social needs, critical infrastructure, 
and the dependencies between social services and the built environment.   

Determining long term strategy and prioritizing risks 

Next, we will move to strategy development, risk assessment, and how to tie it all together into a 
framework for you community’s plan.  Through activities, we will explore how to establish 
community goals, prioritize risks in your community, and determine where your community 
currently stands in preparedness.  The workshop includes individual and group learning activities, 
as well as interactive discussions to provide a dynamic experience for attendees. Those attending 
the full workshop will walk away with a handbook that outlines the framework for their own 
community resilience plan, including a list of helpful resources and tips. 

In this workshop you will: 

• Determine long term strategy for community resilience 
• Evaluate community specific risks and understand how to prioritize those risks 
• Engage in planning for the social and built environment critical needs of your community 
• Develop a community resilience plan framework for your community 

 
You will walk away with: 

• Where your community stands in resilience planning and preparedness 
• A framework to build your own community resilience plan 
• Action items and resources for your plan 
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